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Market Segmentation

In addition to BSMs 3 further market
segmentation options:

* Market Segments
e Optimism Index
* Financial Penetration
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Market Segments

FinBCPE

Market Segments

» Based on level of agreement on 17
attitudinal statements

» 3 segments identified

 Statistical analysis done by Prof Jacky
Galpin included correlation, Metric
Multidimensional Scaling (MMDS) and
factor analysis with varimax rotation
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Positives — 301,000 (29%)
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Positives — 301,000 (29%)

.;:-':OptImIStIC about thelr busmess and enwronment |n
*.-which they operate

.. -Enjoy the Work they do and are satlsfled wrth What
. they have achreved - . : :

« .Feel they will be even more successful in the future

. _Vlevv government as creatlng opportunltles for smaII
' _busmess ' :

» Consider that. SA polltrcal Iandscape is p05|t|ve and
T 'present economic conditions are favourable

-+ -Feel the need for further tramrng and development to
'.|mprove thelr busrness abllrty L
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Apprehensives — 296,000 (28%)
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Apprehensives — 296,000 (28%)

» Apprehensives share with Positives an
encouraging view about their business
and future potential

 On the downside they are concerned
that crime, social unrest, strikes and
protests represent a serious threat

 They also feel that it is necessary to
take risks to be successful

N




Negatives 457,000 (43%)

FinBCPE

Negatives 457,000 (43%)

Largest Group:

« Have a dismal view about what government
Is doing in terms of programmes for small
businesses, service delivery and regulations

» Feel that they do not have the same
opportunities as others and would take a job
with a regular income if one was on offer

« Some would even consider leaving South
Africa for good, if the chance arose
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Market Segments by BSMs:

| Both Positives and Apprehensives tend to be higher up the BSM scale
and negatives much lower

20 1

10 1

BSM 1 BSM 2 BSM 3 BSM 4 BSM5 BSM 6 BSM 7
- L - FinBCPE
|Ill Negatives B Positives B Apprehensives q:._..
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Market Segments: Electronic Equipment

% 1 Negatives, with the exception of cellphones, have limited electronic equipment

Telephone/landline Cell phone Fax machine Photostat/copying Computers
machine

[m Neqatives B positives B Apprehensives F'”EE(EE R
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Market Segments: Business Planning

4 Negatives are the least sophisticated segment
40
35 1
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25
20 7
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0 -
Email Website Internet Vision or Written Written  Up to date Formal Written Business
address Access mission business  marketing financial or training business budget
statement plan plan accounting programme  strategy
records
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Market Segments: Client Base

There is a limited support for small businesses other than from
the general public

80 1
701
60 1
50 1
40
30 1

20 1

101

General public  Co-operatives Government NGOs Retailers Co i Services Professionals Other

companies  companies  with own practice  businesses

[0 Negatives 8 Positives M Apprehensives FinSc(rE
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Market Segments: Formal vs. Informal

100 -+

There are few established businesses in any segment

HilN

el T
Informal / street / Unregistered A sole proprietor / Partnership Co-operative CC -close
market / stall trader individual trader corporation
(small)
B Negatives B Positives B Apprehensives FmEr_-.qF-E
E——

Optimism Index
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Optimism Index

Composite of:

The extent to which business people considered that they are

doing well

The degree to which people are confident in themselves

A view concerning whether conditions are positive for
business in South Africa

The degree to which Government is felt to be acting in the

best interest of business
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Optimism Index

Four levels:

(269,000 businesses - 26%)

Neutral
(273,000 — 26%)
Optimistic

(316,000 — 30%)

Very Optimistic
(195,000 — 19%)
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Optimism Index: Beliefs Regarding Business

Optimists have greater confidence in the future of their business

Would consider Govt creating Compliance with Less time for Would accept a
leaving SA for good opportunities for government personal life due to  formal job with a
small bus regulations biggest my bus regular income
problem

[@ Pesimistic ®mNeutral B Optimistic ® Very Optimistic] F'”E':q:, o

Optimism Index: Beliefs Regarding Business

a5 ] Pessimists have a poor view of government initiatives for small business and
' greater concern about economic conditions in South Africa
4
3.5 1
34
2.5 1
2
1.5 4
14
0.5 1
0
Bus hampered  SA social Need further Success Don't have Govt Crime is
by lack of govt unrest training and comes through same programmes  serious threat
service threatens my development greater risks opportunities  for small bus to my bus
delivery bus to improve my as others  not working for
ability me

FlNEI'_'.qF'E
| O Pesimistic @ Neutral B Optimistic @ Very Optimistic| ; o
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Optimism Index: Formal vs. Informal

904

Informal businesses are the most pessimistic

Informal / street / market / Unregistered individual A sole proprietor / trader Partnership CC - close corporation

stall trader (small)
8 Pesimistic & Neutral @ Optimistic @ Very Optimistic FINEI'-'-I:iF'E

Optimism Index: Business Planning

45 1
»1 Optimists have greater planning in their business

35
30 1
25
207
15 1
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Email Website Internet  Vision or Written Written  Uptodate  Formal Written Business

address Access mission business  marketing financialor  training business budget

statement plan plan accounting programme  strategy
records
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Optimism by BSMs

100 7

90

There is a positive relationship between BSMs and
Optimism

80 1

70 1

BSM 1 BSM 2 BSM 3 BSM 4 BSM5 BSM 6 BSM 7

[2 pessimistic B Neutral B Optimistic B Very Optimistic] FinSc(re
_l";

Financial
Penetration
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Financial Penetration

A key aspect in the development of Small
& Medium Businesses is usage of
financial services
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Financial Penetration

Four groups:

(510,000 businesses — 48%)

e Use only one service
(355,000 — 34%)

 Use two services
(84,000 — 8%)

 Use three or more services
(106,000 — 10%)

N
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45 4

40 1

35 1

30 1

25 1

201

151

10 1

Financial Penetration: Age

Multiple account holders are likely to be older and vice versa

Zero One Two Three or more

D16-24 W25-34 D3549 W50+ FinBoPe

Financial Penetration: Accounts Held

90 1 The most popular accounts are savings,
80 1 followed by ATM cards and then cheque accounts

FinBCOPE

| O Zero B One a Two @ Three or more |
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Financial Penetration: Gender

100 4
904 Fewer females are found among users of multiple financial services
80 1
70 A
60 1
50 4
40
30 1
20 1

101

Male Female

FlNEr_'.qFE
DZero BOne B Two BThree or more 3 m—

Financial Penetration: Race

100 1

0 4 Fewer blacks are found among multiple financial services users

Black Coloured Indian White
OZero BOne DTwo B Three or more FmEr_'.(i:r I e
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Financial Penetration: Language

451 English and Afrikaans are the main home languages spoken
401 by those using multiple accounts
351
301
251
201
15 1
10 1
5
0

Afrikaans  English Zulu Xhosa North South Tswana Tsonga Venda SiSwati  Ndebele

Sotho Sotho
|lZero @ One @Two M Three or more E’E

Financial Penetration: Formal vs.

Informal

100 A

90 4 Those in more formal businesses are more likely to use a
larger number of financial services

Informal trader Unregistered Sole proprietor / Partnership Co-operative cc
(small) individual trader
FiNEr_'.qFE
[ @ zero 8 One BTwo 8 Three or more | S m—
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100 q Greater electronic office aids and telecommunications coincide

4 with more accounts held

Telephone/landline Cellphone Fax machine Photostat/copying Computers
machine

D Zero B One D Two B Three or more |
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Financial Penetration: Business Planning

100 4
w1 Businesses with more organisation and planning use more accounts

%0
0
01
50 1
0 -
2
0 4
10
04

Email address ~ Website Internet Vision or Written Written Up to date Formal Written Business

Access mission  business plan  marketing financial training business budget

statement plan records programme strategy
[ mzero mWOne @Two  @Threeormore | FnEcdPE
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Financial Penetration; Customer Base

100 A
90

80 More accounts are held by businesses
701 who service a wide variety of industries
60 4
50 1
0

30
20
10 9
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Small Business Segmentation

Workshop

Dr Clive Corder
Thank You
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